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PROGRAMS AND/OR TASKS FOR 1962 COMPLETION
Charge Task Task Name Target | Effort Responsibility | 1.0. Rasponsil;%?iﬂéy_
No. No. Date M Name Name
502-3-1 1 Conveyor System Case M og
: 2 Interior Design \ 4&
Overall theme / MJ E
6th Floor )é W“‘W{f A
Cafeteria \ =
Library \
Lounges ]
3 Unitized Furniture and Layout List &OQM
4 Moving Schedule for Equipment " Yo
5 P. A. System ade o~ s ©
6 Shock Mounts for Optical Equipment /rPH)S
7 Film Cleaning Equipment Plus Film Rack DD
: 8 Shoe Cleaner DD
i 9 Individual Paging System : ﬁaf lx\,\(.vx )
i 10 Antenna Tower M
{11 Chain Hoist for the Photo Chemical Solutions Lab Smd
12 Special Clean Room Clothing ?;A?DS
13 Vacuum Hoseés ad:m o
14 Special Furniture dd l/\/\l/w
15 Badge Boards f C
I 16 Built-ins
. C\d vt
_ pooroued For Release 2006/11/27 - CIA-RDP78R04770A002500080008-0 | 4



———— J
. . Approved For Release 2006/11/27 : CIA-RDP78B04770A002500080008-0
Charge | Task Task Name Target | Effort Deaponsibility | 1.0. Responsibility 251
No. No. Date ™ Name { Name .
17 | Briefing RoomsSewer_ INTP<DS 25X1
! ) \' S e cem = s oot
5 >
181‘ Film Files Area DV\D )
1 T . — S — -
19, Carriers Communications Room DM.D/}O
20| | Library Furniture Gdmin :
- . e e e
21! Computer "hard line" runs
| O i ] R
' PAD i
) U SOV WU U S — .
PAG { i |
i ST |
Army &
Navy ' \
Air Force - ’ J :
‘ e e P R S oS ot e S ? S S
.22 Special Building Procedures Manual aAW\lV\ i |
e + —
502-4-3 1 23 Photo Lab Equipment Specifications DWMD
. ; . - il i - . .
P24 Quality Control System OMD
25 Photo Lab Moving Plan Kdw o !
JUR— T b e s
1
26 Photo Lab Implementation Plan 'DN\D
: 27 Photo Lab Operations Manual pmD
— + 4 T e e I e e !
i 28 Photo Lab Facility Layout oD
29 Photo Lab Organization and Job Description )
2 ‘ et et e — B et S s S e bt d < e e e e o s e o e s Ao e e
! 30 Service Photo Lab ’DMD/ BM/\? i i
‘ e i i s e T o RS ¢ s mon e JUTUYS: SRR -
502-4-2} 31 Photo Solutions Lab (monitor comstruction) Lb“’\b L _;
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/

Charge | Task Task Name Yarget | Effort Lupmibiucy 1.0. Responsibility 2%
No. No. . 'Date MM Name Name
502-2-1} 32 ALWAC Installation €0
502-2-1{ 33 | DMD Library Room N
‘\ 34:‘ DMD Maps Room / D
‘ - — e
. 35ij IMD IBM Room i
36 IMD Minicard Room >
. 37 Teleprompter Installations \
- ; 6th Floor / T
1? 3rd Floor B (
A@ or others J- _ S
38 Red Light System _ 55
3§ Security Control Panel and Alarm System <5
z.o Phone Schedule / anile) fwin
502-2~2 4]1 'l'I Analysis of BRC Reports 71D
507-1-1 106

Toxic Alert System 7 DMD
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| . PROGRAMS AND/OR TASKS FOR 1962/1963 BEGINNING
Charge | Task Task Name Target | Effort Ilesponsibility I.0. Responsibility 2551
No. No. | Date MM Name Name
: D D™ } ) T T T
502-4-3 1 TB (Tech]\Branch) Tech Advifements 7PDS ;
502-2-2| 2 RR U 490 Equipment (Central Site) 7/ o y
. L}
! : LB
3 | RR U 490 Equipment (Remote Site) ! %3
- ! %, v
4 TI Functional Design ! i "
: - 4 i - i s v 1 A P A8 e T S N
i } i
502-2-1 l 5 | Army Instrument Rooms % : ;
bt ; i Y ST
i 6 Navy Instrument Rooms i i {
e e i e e e R
b Air Force Instruments Rooms l ; : |
i wraran - .,,.4_‘,,.“.,,_.\,.._4.\.,..-U\_,.,__A_.U,,.‘g,...“.m_,‘,‘.«w.m SV PP
, 8 PAD Instrument Rooms Wl 3
—— I e
! 9 ! PAB Instrument Rooms ; i _i f
— ; + pormmmm e s Mt
10 TIB Equipment Rooms ; ; ! ;
[ ; e ; i ey SR
T ) : ks ’
11 Special Caliber Equipment ! |
for P X S S 4 [P,
12 Special Test Equipment } ! i ! ‘
- — ereemt o e e e e+ R o - -, - e e - a7
R TPDS Optics Lab Room IS /WDL) { i :
- o i m e
L 14 TPDS Electronis Lab Room i ;
l wwwww RS S ,.‘?,‘,%M,..__,.._\...\.. v s+ S
15 TPDS General Lab Room ; i
116 Map Filing System
502-2-2 1 17 TI Problem Analysis ) !
. - v Aot = el g s i - -
18 TI Equipment Specification [ "
" e - ( / iy 0 :L et A e oy s S P
19 TI Training [E v :
e S N e e et S o amng e 4o -I S A
20 TI Programming i :
S et et e Ak e ¢ 7 % 4 8 s s st s 4 e et e e ——
21 TI Systems Chegkout / ; : ‘
R 0l0 A-RDP /8804 QAQQ02500080008-0
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" PROGRAMS AND/OR TASKS FOR 1963

Charge | Task Task Name Target | Effort Responsibility | 1.0. Responsipility 7557
No. No. Date MM Name Name .
502-2-1 1 Bases for Equipment Selection (Report) (fés) )
2 Vision Conservation Report PAD
3 PI Training Report PAD
4 Tech Advice On-line PI Systems N0
* - y
5 TPDS Equipment \
. ,(PDD
6 TPDS R&D Evaluations Program
7 Professional Technical Advisory >
TINCR
8 Photochromic Stereograms pMD

9| slbroipins/bhon unstionsl deyte

502-2-2| 10 RADIR Coordinates from roll, pitch and yaw \\

11 | Height Finding Program
12; Coordinate Transformations -
13 Shadow Factor Program . ( . lﬁ/f D
14: Atmospheric Refraction /
15 Error Analysis of Oblique Photography L
16: Orbital Mechanics \
J
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: SECRET

16 March 196,

25X1

“e bave completed cur evaluation sad consolidation of all cutetand.ag
proposals, T.D.'s, and assigaments as a follow-up Lo the discuBsions we
held with you several weeks age. %e are novw in & pos.ticn tc apell-out j
to you specifically thet work which we wish to uadertaxe or coatinue, 25X1
and copversely. to indicate those proposals 1n which ve oave po furtber ‘
interest. Furthermore, we wish t0 prescribe the forsat in vhich we
i would lice to receive the nev proposals and to establish the chamuaels
i tarcugh wnica all future proposals and other types of curresponcence
25X1 hatma:m the [.0. will be nandled.
|

#e pave consolidated all cutstanding T.D.'s, proposals, asd ideas
inte four uev proposed T.D.'s. The reguirements under each of these
T.D. 's are presented in outlime foum ou the attachment to this letter.
In addition, we bave indiceted the [.O. personnel respousitle for the
spordination and directicn of the tasis contained there.n. These
requ.reneuls represent a distlliation of the great mo.nds ¢f paper
which have passed between us mud represent the total scupe of effort oo

25X1 wRich ve now wi focus. We should like you tc flesh-out the
detail as you deem necessary in order tc provide adeg.ale .ustructions
to your company, to draft up the T.D.'s in Gur asorsal forsat asd to retuirn
thews to us for approval with the fulloving informetic: included:

{1) Date to be cosmenceu
(2) Scheduled completicn,
%;) Man/months involved,
4) Estisated costs,
25X1 (5) [__]Person directly responsivie, and j
25X1 (€) Associated|  perscnnel.

in terzs of formmting the additional required infursaticon, we would
25X1 prefer you use the chart made up Ly larelled, "T.D. and/cr Tass
Perscnnel Respousible for Execution.”™ bwe would suggest. however, that
the Litle of this chaart be cuanged to indlcate siaply, the new T.D. or
Tasiz Humber, fullowed by a urief description of the worx inmassuch as the
chart provides more iaforzation than sisply the perscunal iavolved.

SECRET |
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Gnce taese nev T.D.'s are approved by the I.0., ve propose ic
terinate the existing contract and revrite it t0 reflect the newly
agreed upoc scope of work.

Twrning next to the list of possisle "Teoh Directives” vhich
recordés shoved wvere unacted upon by the 1.0, as of 2l Februmry 1961,
ve have reviswed thes carefiilly snd imve concluded tim: all werk on esch
of thex sbhould be discontinued lsmedistely with the foilowing exceptions:

(1) Bteff Study - Dryisg Comsber, Assignaent ;, T.D. -«
The future of this proposal is curreatly being dis-
cussed betveern represeutatives of[  |aad 1.0, Saeh future
action, if any, as mmy %¢ decided upon should be iacluded under
the nev T.D. titm “Photogrepnic Chenical Solutions Laboratory

{operations).”

(<) Btaff Study - Phetographic Material Handling
Suel future work &8 (& rejuired in this ares is
oow codered by the proposed T.D., Paotographic Chemical
Soluticas laboretery (Opersticuns).

(i) Staff Study - Special Furniture, Appamtus, and Interiors
Regulired future efforts in this aresa are laid cut ia
the reguiresents set forth usder the aev proposedt T.D. titled.
"Design, layout, Ejuipment aad Furnishings (Selected Areas).”

Az for the handling of all future correspondence including new
proposals, idess [vien presentad in wvritten form/, snd submission of
finished studies, we rejusst taat all sueh itews, and all copies of such
ﬁ:ws,bomtnLﬁ. for such action as the I1.0.
demss seCessary centoalizaticn thas provided sheuld i(nsure s nore
efficient and timely mndling of the variety of matters srising between
us.

We are aost auxious %o proceed vith the Tasks countalned in our nev
propgosed T.0.'s, and are similarly interested in any nev or additiooal
idess which you and your pecple say have. Hopefully, the revised
procedures spelled-out above will help us clarify and expedite the
handling of these matters and we look forward to a comtianing plemsant
aod productive relationship vith you ami your organiszaticu.

Attaciment: Outline of Reyulrements

Distrivution:
Orig. & 1 -~ Addressee
1 - Exec Dir, NPIC

\/1-

I
|!'ile
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ATTALC BT

rication and mmm:m?

.5
Assgt_
Bojiireneats:

Honitor tue fabricatios of tus Photographie Chenicsl Sclutiocns
laveratory lacluding recommencations for the solutisa of may
proflens arising in the course of fadricatiocu aad iastaliatica
of the Laboratory. I.0. wil) retain the final spproviag suthority
on all specification changes.

1.4, Personnel Zaspoasiuie:
2551 Coordivator
Direct Charge
PROTOGRAPRIC CERMICAL SOLUTIONE LABCRATCRY
lﬁy&mﬁmf
T.b.
Assgt

Bequirements:

- Cover all regulresents for the supplemental eguipping snd operat in
cf tae Photogrephic Ilsboretory including: e

& FPreparation of a list specifying eguipment aeedes i
the labosatory, suggasted vendors ead approximmte prices.
fncluded would be such itews a3 filas clemning ejuipment,
film racis. shoe clesners, civan roce clothing. etc.

ze.' Recumeendation for the purchase and installation.
by the general coatractor, of the camin hoist for the
Laborutory.

c. Praparstion of eguipaent layout and any workisg dravings
necessary to the iastallation of tals equipment.

&, Prepuration of & detalied Proesdures Manusl specifying
yuality ané technical contrel procedures for use ia the
Laboratory

€7D
rr
<D
b T
e
e
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. .

.

e. Preparation of a detalied Procedures Manual specifying
cpereticn's procedurss and wors flows for ase iu the latorstory.

f{.¢. Persouosl Bespoas:tle:

25X1 Coordinator:
Direct Chmrge

DESION, LAYOUT, & VIFWENT gnd FURAISALIGE §
Belectec Arens) 3

T.B.
hasgt____
Beyslvenenta:
1. ZDP aAres (Dud)

Tais area will iaclute notn tue and dinlcard Aoomse. Additioomd 125X1
vers needesd will incluede deveiopoent o plans for eguipsent sad Purniture
layout, epecifications for pertiticalag, etc.

v Hmp Room (D)

Prepare layout Adrevings end recomaendetions 7or aay sdditional
equippent or furmishiongs which may be needed.
s+ Livesry (Reading and Staci Aress)

Prepaxre or obtain layoul drewings sad reccummsendations for the
types sad guantities of fumituare and furnisai to he installec.

Based oa [.0.'s satiafactory experience Bis company is 25X1
suggested a8 the contructor. ‘
%s Buildiag Geneval

Preseat interior design projosals including the develupmeat of
an ovecr-all these, color schewes, aceeat points, ete.
3+ Executive Office Ares - Oth Ficor

Present & recommended design end layout of taie aree iscluding
color scheme, wvall covering il other than psiat, furnishings including
draperies anki carpeting, designs for bullt-ins,  .e.. booxcases
cabinets, aap recks, etc.

E.3.~-This point will be the subect of a separaie wesme from tae [.U.
25X1 to | specifying in detail scee of the parsmeters witdis which we

St WOXk.

Sfﬁgf?

.
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6. lobby and Cafeteria Ares

Presmt reccanendstions for color scheme, aly special meterials
to be used, and, i toe case o the lobby, any fumiture regquiremests.

7. iouag
Propent layout wod furnisaings of lounges. Tais ites should be ‘
aaacles Lo commeclicos with tas Turnishings ef the Lisrery aesticnec i
0 e
3. Grepbics Ares
Pevrelopoent of a typlcal wvork station in the grephics ares
including design and layout, specificmtions for spewcial pmrtiticaing,
lighting aad design. ané procuresent of auch epecial furaliture end
equipeent a8 is nDecessery.

3. Briefing Moous

Present lagouts and recomseudaticns fopr specisl Nuraitare anc
furnishings includicg idens for rescte and sixiliary contzels ce the
telaproapter installation.

1. Buiis-ins

Determine need for, and loemtion of, auy built-in [tems of
farpiture. i.e., DOOXCRSEs, S Mcks, cabinets, etc. This will be
ballding wide in scope.

1l. ¥ Bite
Preseal plans for tae squipoent layout of thie site.

Present design and layout of P cupicles (Ixme work etatices),
inclading specificstions of such epecial fumiture a3 required.

1.« Becurity and Becspticn Arees
a. Pressnt proposels for & oadige handling and issuling
squipaent systes. Iaforsetion on the types, sizes, sud
muberd of badges tc be handled, will be furniesed by the 1.0,
5. Presext plas for the use of & poriable "read light”

systen including the types, suubers, and costs of items to
te procurred.

ERET
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¢. Presest plans and specifications four tue sygplesental
secirity and alars nanel sypie.
i.0e Persoooel Responsi:le:
25X1

Coopdicator: Rgte. 5. +, 3, &, ¢, 12
Rgts. 1, «
Rzts. 3
Rgts. 3
Rgte. 11
Agre. le
Rgre. 1:

Direet Change:
Rgts. 1
Bgte. <, .
Rgte. s, 5, 6. ., Ju
Rgts. 3
Bgts. 5
Rgie. 11
Rgts. i-
Rgta. 12

SURLITANTIVE P.1. ANSISTANCE
T.D.
hwugt
Beqaivements:
Provide substantive coosuliation and advice i P.l. elesenls
a5 requested.
1.0, Fersumnel Responsitie:
25X1

Coordisator:
Birect Comrgel ———-

SECRET
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